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5th September 2018 

  
Dear Colleague  

 

Every one of us working within United Learning, whatever our role, is acutely aware that the protection of children is of 

the highest possible importance.  Trust underpins everything that we do in schools.  The parents of our pupils entrust 

the care of their children to us and together we are all responsible for their wellbeing.  United Learning also has a 

responsibility to ensure that those working in our schools are themselves protected - against putting themselves in a 

vulnerable position and against the possibility of false accusation. 

 

This letter has also been prompted by the isolated actions of a tiny handful of employees who have acted improperly or 

who have found themselves – or who have put themselves – in a vulnerable position. Increasingly, this is in relation to 

the inappropriate use of social media. These instances have all led to disciplinary action including in the most serious 

cases dismissal for gross misconduct.  I am writing to every person employed by United Learning to remind us all just 

how serious these matters are but also to offer some advice as to how to respond in potentially difficult situations. 

  

Heads will discuss this issue with their staff at appropriate times during the school year.  This letter reinforces those 

statements and ensures that no-one associated with our schools is in any doubt that child protection is an issue that 

must be treated with the utmost seriousness.  Acts of child abuse may be blatant and incontrovertible.  However, they 

may also be more subtle.   

It must be understood that the following are almost always inappropriate within the professional context of schools and 

can easily be construed as child abuse in some circumstances: 

• touching and physical contact, other than for staff working with very young children in primary or nursery 

settings, where it is expected that they will have necessary physical contact and display affection to properly 

fulfil their role to nurture, support and care for those children; 

• personal emails/text messages or contact through social and personal networking websites/services. 

Against this background, we must ensure that no situation could arise which is or could reasonably be construed as 

acting against the safety of each child.  This is not always an easy line to draw but crossing that line, or being in a position 

where it appears that the line has been crossed, is unacceptable.  Some adults within the school undertake roles where 

this is even more important because of the ease with which the proper execution of their duties might be misinterpreted 

or because the vulnerability of the young people in their care might be more easily exploited.  These might include those: 

• working in boarding houses or residential situations, including, for example, school trips and excursions; 

• whose work requires them to interact in a one to one situation, particularly when that work takes place behind 

closed doors as is often the case with peripatetic music lessons; 

• whose work by its nature requires some physical contact with children, for example, those working with very 

young children and those involved in the coaching of sport or other practical subjects where a correct technique 

may need to be demonstrated; 
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• who have high levels of access to ICT systems and, indeed, all who use the internet, email, text messaging and 

other forms of electronic communication;  

• young employees and workers whose duties require them to work with older pupils (e.g. sixth formers) where 

the age differential is quite small; 

• who work with especially vulnerable children for example those with special educational needs, disabilities, 

mental illness or those that require intimate care. 

Within each school, Head Teachers will issue both verbal and written guidance from time to time and will make available 

appropriate training to help everyone deal with this difficult issue.  A statement of guidance follows this letter.  The DfE 

has published updated guidance for all schools on their duties to safeguard and promote the wellbeing of children, 

'Keeping Children Safe in Education' (DfE, September 2018). It is important that you are familiar with this guidance and, 

as a statutory minimum, have read and can demonstrate your understanding of your responsibilities in relation to 

Keeping Children Safe in Education Part 1 and Annex A.  

Finally, having said all this, it is still important for all of us to retain an appropriate balance.  The United Learning Board 

greatly appreciate the devotion and commitment of all of you who work in our schools.  We know that your work is 

effective because every day you respect and care for children, enjoy their company and celebrate their achievements.  

The trust placed in us as we guide young people through their formative years is huge; we all need to help each other 

shoulder this responsibility to the very best of our ability.   

 

Yours sincerely, 

 

 

 
 

Jon Coles 
Chief Executive 
United Learning 

Katie Gillam 
Principal 
Paddington Academy 

Peter Jones 
Principal 
Paddington Academy 

   

           

            

         

      

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/707761/Keeping_Children_Safe_in_Education_-_September_2018.pdf

